
 

 

 

 
JAN 

TEACHINGPLAN 

JAN 2024-APRIL2024 

PRINCIPLESOFMANAGEMENT 

Introduction–
natureandprocessofmanagement,basicmanagerialrolesandskills,natureofmanagerialwork;appro
achestomanagement–classical,humanrelationsand behavioral, systems and contingency 

approaches; contemporary issues andchallenges.test 

FEB 
Planninganddecisionmaking–concept,purposeandprocessofplanning,kindsofplans, strategic 
planning, tactical planning and operational planning, goal setting,MBO;decisionmaking–
natureandprocess,behavioralaspectsofdecisionmaking,formsofgroupdecisionmakinginorganiza
tions.doubts,test 

MARCH 
Organizing and leading elements of organizing – division of 
work,departmentalization,distributionofauthority,coordination;organizationstructureanddesign;

leadership–
natureandsignificance,leadershipstyles,behavioralandsituationalapproachestoleadership.rev
ision, test 

APRIL 
Managementcontrol–
nature,purposeandprocessofcontrolling,kindsofcontrolsystem,prerequisitesofeffectivecontr

olsystem,resistancetocontrol,controllingtechniques, socialaudit.test, revision 
 

 

 

 
 

 

 

 

Jan 

TEACHINGPLAN 

JAN2024-APRIL2024 

FINANCIALMANAGEMENT 

Evolution,scopeandfunctionoffinancemanagers,objectivesoffinancialmanagement,profitvs.wea

lthmaximization,timevalueofmoney. 

Feb 
InvestmentDecisions;briefintroductionofcostofcapital;methodsofcapitalbudgeting; 
ARR, PBP, NPV and IRR, capital rationing (simple problems 

oncapitalbudgetingmethods). 

March 

Financingdecision:operationalandfinancialleverage;capitalstructure 



theories–NI,NOIandtraditionalapproach;EPS-EBITAnalysis. 

April 
Dividend decision and Management of working capital; determinants 
ofdividendpolicy;Walter’sDividendModel;OperatingCycle,briefdiscussiononmanagem
entofcash,receivableandinventory(simpleproblemonoperatingcycleandinventorymanag
ement). 

 
TEACHINGPLAN 

JAN2024-APRIL2024 

BUSINESSRESEARCHMETHODS 

 

 
JAN 
BusinessResearch–
Meaning,types,managerialvalueofbusinessresearch;theoryandresearch–
components,concept,constructs,definitionvariables,proposition and hypothesis, 

deductive and inductive theory; nature 
andprocessandimportanceofproblemdefinition,purposeandtypesofresearchproposal,ing
redientsofresearchproposal.Revision 

FEB 
Research Design – Meaning, classification and elements of research 
design,methodsandcategoriesofexploratoryresearch,basicissuesinexperimentaldesign,classi
ficationofexperimentaldesign;conceptandtheirmeasurement,measurement scales.test 

MARCH 
Sample design and sampling procedure, determination of sample 
size,researchmethodsofcollectingprimarydata,andissuesinconstructionofquestionnaire.
doubts andtest 

APRIL 
Statistical techniques of data analysis, nature and types of descriptiveanalysis,uni-
variate and bivariate testsofstatistical 
significance,meaningandtypesofresearchreport,ingredientsofresearchreport.testrevis

ion 

 

 

 

 

 
 
 

 
TEACHINGPLAN 

JAN2024-APRIL2024 

INTERNATIONALBUSINESSENVIRONMENT 
 



 

JAN 
Typesofinternationalbusiness;basicstructureofinternationalbusinessenvironment; risk in 
international business; motives for internationalbusiness; barriers to international 
business; global trading and financialsystem – anoverview.test 

FEB 
Foreign market entry modes; factors of country evaluation and 
selection;decisionsconcerningforeigndirectandportfolioinvestment;controlmethodsinint
ernationalbusiness.revision 

MARCH 
Basicforeignmanufacturingandsourcingdecisions;productandbrandingdecisions for 
foreign markets; approaches to international pricing; 
foreignchannelandlogisticaldecisions.test 

APRIL 
Accounting differences across countries; cross cultural challenges 
ininternationalbusiness;internationalstaffingandcompensationdecisions;basictechniquesofr

iskmanagementininternationalbusiness.doubts 


